
 

 

Request for Proposals  
Direct Response and Marketing, Messaging 
Alignment, and Coordinated Fundraising and 
Communications Strategy 

May 13, 2021  

 

Summary 
We are seeking one or more innovative, knowledgeable, and bold partners to 
help us grow our Annual Fund revenue and reach the ambitious goals laid out in 
our strategic plan. Launched on July 1, 2020, the strategic plan outlines our new 
movement-led approach and reflects our vision of a world where movements 
for gender justice have transformed power and privilege for a few into equity 
and equality for all. Global Fund for Women is now at a critical point in aligning 
our fundraising and communications work with this strategy and vision. We invite 
submissions for the full scope of work or specific portions of the work outlined 
below.  

Global Fund for Women has an audience of over 1.92M, which includes over 
65K donors and around 6K active donors annually; a social media audience of 
over 950K followers; an email list of over 226K subscribers; 759K annual website 
visitors; and raises over $2M in Annual Fund revenue (our Annual Fund is 
responsible for donors giving under $5K annually).  

Relevant goals from our strategic plan pertaining to this work include: 

 Strengthen our resource mobilization base to support and champion our 
movement-focused model; 

 Contribute to change in philanthropic and donor practices, including 
resource allocation; 

 Increase our annual revenue from $20M to $35M; and  
 Disrupt harmful narratives and reframe conversations with our gender 

justice-oriented news and analysis. 

With a total retainer not exceeding $200K annually, this partner or partners will 
help us assess and recreate our direct response and marketing strategy by 



 
conducting a full audit of our Annual Fund and Digital Marketing data against 
our new strategic plan. In the long-term, this partner will help our Digital 
Marketing Team (DMT) and Annual Fund to evaluate current strengths and 
challenges, and create and implement an updated strategy around marketing 
and fundraising, including direct response marketing, online list growth, direct 
mail acquisition, and special appeals.  

In the short term, we also seek a partner to help us to streamline the work of the 
DMT and Annual Fund by: 

 defining the roles of team members; 
 cultivating a clear tone/voice guide for all branded messaging; 
 building a messaging strategy that synchronizes priorities among teams; 
 and clarifying and advising on the messaging and content approval 

processes. 

This will involve leading us through a process of alignment between our 
Development Team, our Communications and Engagement Team (CET), and 
our Programs Team (PT) around the way we communicate, how we talk about 
our work, and how we apply our values as an organization to the way we do 
marketing, communications, and fundraising. Budget for one-time 
communications alignment project not to exceed $50K.  

Needs 
 Nonprofit expertise 
 Creative approach and openness to new and innovative marketing 

strategies (specifically around audience actions outside the scope of 
traditional political advocacy) 

 Analysis and application of industry trends and good practices in direct 
response and digital marketing  

 Fundraising expertise 
o Direct mail 
o Inbound marketing 
o Email marketing 
o Segmentation and personalization 
o Cross-channel coordination 
o New donor acquisition and retention (online and direct mail) 

 Strong approach to content creation and understanding of our gender 
justice lens and alignment with our values 

 Demonstrated success with email strategy and list growth including 
organic and paid acquisition with excellent ROI 

 Expertise around social growth and advertising 



 
 SEO/SEM strategy and execution 
 EveryAction knowledge a plus but not required 
 San Francisco Bay Area based a plus but not required 

Timeline 
 RFP released to potential vendors: 5/14/2021 
 Receive notification of intent to submit: 5/21/2021 
 Proposals received: 6/11/2021 
 Interviews conducted: 6/15-25/2021 
 New partner/s selected: 6/30/2021 
 Onboarding begins: 7/1/2021 

Scope of Work and Deliverables 
We are open to hiring one or more partners to fulfill the following services: 

 Annual Fund Direct Response 
o Provide strategy and management of direct mail acquisition, 

renewals, and special appeals (at least 8 annually).  
o At least one hour-long weekly call + additional time as needed 

(during year-end fundraising & other appeals) + attendance at 
annual strategy retreats. 

o Analyze, evaluate, and provide support to meet Annual Fund 
fundraising goals and build a healthy donor pipeline.  

o An audit of Global Fund for Women’s donor file and supporter 
engagement data, as well as past tactics to evaluate areas for 
growth and prioritization.  

 Digital Consulting 
o Provide digital strategy with a focus on application of industry 

trends and good practices for online fundraising, supporter 
engagement, and issue-based advocacy.  

o At least one hour-long weekly call + additional time as needed (i.e. 
before campaign launches) + attendance at annual strategy 
retreats. 

o Stewardship and solicitation through email  
o Strategy for strengthening online communications including ad 

words, social media strategy, etc.  
o Support Client’s working towards meeting the objectives and goals 

laid out in strategic plan and each year’s Digital Marketing Team 
annual plan. 

o Clarifying messaging and strategy between donor and general 
audience communications 

 Analytics and analysis: 



 
 Provide support for analytics to help ensure maximum results and 

course correct when necessary.  
 For each channel, analytics should include revenue, campaign 

performance, engagement, and other data points as they relate to 
the scope of work and annual goals.  

 Evaluation of performance and analytics at least quarterly with an 
annual review. 

Budget for retainer not to exceed $200,000 annually, to be broken out among 
the above deliverables in a SOW. 

Messaging alignment project not to exceed $50K.  

Process for Submission 
We would be grateful to receive an email notification of your intent to submit a 
proposal on or before 5/21/2021.  

Please submit the following to Camille Matson 
(cmatson@globalfundforwomen.org) by 5pm PST on 6/11/ 2021.  

 Overview of agency credentials and approach to direct response, digital 
marketing, and/or message strategy.  

 Portfolio of successful projects including online and direct mail acquisition, 
fundraising, and awareness/visibility raising campaigns.  

 Profiles of the key personnel who would work on the Global Fund for 
Women account, including their proposed project roles and relevant 
experience. 

 Summary of the agency’s understanding of Global Fund for Women’s 
opportunities and challenges for fundraising, marketing, and online 
advocacy. 

 Proposed project timeline. 
 Contact information for two references. 
 Proposed budget for entire scope of work or the specific portion you 

propose to undertake. 

We will be happy to answer questions by phone or email in advance of the 
submission deadline. 

About Global Fund for Women 
Global Fund for Women is a private foundation, fundraising to support grassroots 
movements and champion responsible and impactful philanthropy. Anchored 
in feminist principles, we leverage deeply rooted relationships and technical 
expertise to equip movements with flexible financing and resources to maximize 



 
their impact. We educate and engage sector leaders including donors, 
policymakers, and the media to create favorable conditions for movements to 
thrive. And, we document and share learnings to strengthen activist efforts 
globally. By providing #MoretoMovements, we are shifting power towards 
women, girls, and all marginalized people worldwide.   

Global Fund for Women started with the belief that women’s human rights are 
essential to social, economic, and political change around the world. Our 
founders knew that by trusting local partners to drive solutions in their own 
communities, change would happen. They were right.  

Over the course of 30+ years, Global Fund for Women has supported feminist 
movements and grassroots organizers to end civil wars, get female Presidents 
elected, and secure laws giving new protection to millions. Today, building on 
historic wins and the latest research, we are doubling down on supporting 
movements. By shifting towards a movement-led approach, Global Fund for 
Women will harness and fuel rising people power globally to increase their 
impact and accelerate change.  

Our Digital Marketing Team is a collaboration between our Communications 
and Engagement Team, Development Team, and Programs Team, working with 
shared goals to increase funding for gender justice, promote a feminist 
approach to philanthropy, and help support thriving gender justice movements 
worldwide. It is important that we attract new donors and steward our existing 
ones, and we also seek to spotlight the work of the courageous movements that 
we support, provide news and analysis of the issues and challenges that 
women, girls, and marginalized people face around the world, and inspire our 
supporters and followers to take action, deepening their engagement with and 
support for gender justice globally.  

We hope to assess, analyze and revise our strategy to make a “big bet” about 
the future of feminist philanthropy and what will resonate with our audiences. 

Global Fund for Women is committed to contracting with businesses that are 
aligned with our vision—a world where movements for gender justice have 
transformed power and privilege for a few into equity and equality for all, and 
our mission—to fund bold, ambitious, and expansive gender justice movements 
to create meaningful change that will last beyond our lifetimes.  Specifically, we 
strive to:  

 Source from businesses that are owned, led, and/or controlled by 
individuals most impacted by gender injustice; 



 
 Assess whether a vendor is supportive of gender justice and seeks to 

advance gender equality in their workplace, supply chain, and the 
communities in which they operate; 

 Engage vendors who field diverse teams that are led by individuals most 
impacted by gender injustice and are gender balanced. 

 


